
Mission Statement 
The White Lake Community Library, as a cultural destination, will lead the community to 
the world’s information and ideas and be the link for enrichment, entertainment and 
lifelong learning. 

 

 

 

White Lake Community Library 

Annual Board Retreat Agenda  

Wednesday, October 30, 2024 

Following 5:15 Business Meeting  

 

 

 

5:45  Dinner  

6:00  Financial Topics 

• 2025 Operating Budget  

• 2025 Capital Projects Budget 

• Investment Options/Strategies 

 

6:30  Proposed Strategic Plan Review 

• Mission and vision statements 

• Goals and objectives 

 

7:00 Board Training with Carol Dawe  

 

 

 

 

 

Next regular board meeting November 20, 2024 at 5:15  

(Note: 3rd Wednesday, not 4th) 


